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Stakeholder Consultation- 
Tarka Learning Partnership 



• To enable the school to continue to provide an 

excellent education for all our pupils and make 

out own decisions 

• To control our own destiny in a changing 

educational landscape  

Why become an 

academy? 



 The group is made up of local schools and 
experienced head teachers 

 The core belief of the trust is to provide the 
best education for local children 

 There is a clear focus on supporting staff 
development and collaboration with purpose 

 We can have the freedom to buy into the best 
services for our school and our children 



Securing support 
for school 

development 

Reducing Local 
Authority capacity 

Access to appropriate 
expertise 

Limited budgets  

Government Policy for 
schools to become 

academies 

Significant numbers of 
schools becoming 

academies across the 
country 

System change 

 

Maintaining and 
developing school 

services, school 
performance and pupil 

outcomes 

Shrinking budgets 

Remoteness of North 
Devon 

Self help 

 

Financial Sustainability 

National Funding Formula 

Cost increases 

 

 

Retaining, developing and 
recruiting staff 

Sustaining professional development, offering 
opportunities for career development 

Teacher shortage 

 

Why are we considering becoming an academy? 



Tarka Learning Partnership Successes Since 
September 2018 

• Support for school leaders on school improvement 
• Groups from across local schools to support transition from KS2 to KS3, 

Special Educational Needs, Assessment, Curriculum leaders and Early 
Years teams 

• Better administrative support from local experts 
• Appointment of Premises and School improvement personnel 
• The creation of a much needed new school at Roundswell 
• £480,000 grant funding successfully applied to support our schools 
• HR, estates, finance, GDPR, school improvement and governance services 

all established  
• Training centre for staff established in September 2020 at RCPA 
• Improvements in school pupil data across our schools 
• Completion of major buildings works such as new roofing and green 

technology at the Park Community School 



 

• Single schools won’t be sustainable in the future 

• Small Trusts won’t be sustainable in the future 

• Education finance is reducing after a relatively long period of 
growth- promised money will be consumed by increased pension 
and pay rise costs 

• The Local Authority’s support services are reducing 

• School improvement services are reducing rapidly 

• Emergency issues for schools are becoming very challenging for 
the LA to manage e.g. absent Head Teacher, Corona Virus! 

• North Devon could default to being an area governed and led 
from elsewhere 

Why can’t we just stay as we are? 



Partner School The Park 

Community School 
Sticklepath 

Community 

School 

Eden Parkorches 

Cross 

Community 

Primary School 

Landkey Primary 

School 
Newport 

Community 

School 

Roundswell 

Community 

Primary 

Academy 

Pupils on roll 1318 408        143 197 520 Projected opening 

to be confirmed 
Future roll 500 

Headteacher Gareth Roscoe Sam Warner Judy Walters Kate Fairbrother Annette Yates Kate Fairbrother 

Age Range 11-16yrs 4 – 11yrs 
  

2- 11yrs 4 – 11yrs 3 - 11yrs 3 – 11yrs 

Who is in the Trust? 

We remain closely 
affiliated to Pilton 

College and 
continue to work 

with them 



How have the governing body  and TLP prepared for 

becoming an academy and joining Tarka? 

• Over two years of careful analysis, meetings and 

considerations of three different MATs using non 

negotiables collect from our staff and governors 

• Due diligence processes carried out: full review of finance, 

health and safety, teaching and learning, leadership and 

management, legal matters, governance and pupil welfare. 

• Getting to know you visit to the school- informal 

opportunities to meet 

• Fremington staff joining Tarka groups such as SENCos and 

EYFS 

• Exploratory discussions on assessment and IT strategies 

• The Regional Schools Commissioner has given permission 

to academise. 



Enhanced 
professional 
development 

Joint working with 
other teachers 

Access to specialist 
teachers 

Job Security 

Career Progression 

Dedicated school 
improvement team 

For 
 Staff 

 



For Pupils 



Who is in the Trust? 





• To safeguard stakeholders and parents we have made the decision to 
cancel the meeting on the 18th of March due to the Corona virus. 

• We would like to respond to all questions, comments and queries by 
email or letter personally. The views of all parents, carers, staff and 
other stakeholders are important to us and all views expressed will be 
considered by Governors. We strongly encourage you to respond 
with your view. 

• Consultation begins on 24th February 2020 and ends on 14th April 2020 

• Please send all MAT consultation response forms to: admin@fremingtonprimary.org by 
14th April 2020 

• Alternatively you can write to the school: Lorna Kimberley, Fremington Primary School, 
Beechfield Road, Fremington, Devon. EX31 3DD by 20th March 2020. 

• Please mark the envelope ‘MAT Consultation’ 

• The closing date for all representations to be made is 14th April 2020 

How are we consulting? 



What’s Next? 

• There will be a parents and stakeholders’ meeting on 

the 18th of March at the school 

• Governors will meet on the 25th of March to consider 

the staff consultation responses 

• Governors will meet after the parent and stakeholder 

consultation ends on the 14th of April to consider their 

responses. 

• Governors will report back to staff, parents and 

stakeholders following this. 

• The Governors will then make a final decision 


